VANE’S VIEWS

· THINK WAR – BE READY

· LEAD FROM THE FRONT

· UNDERWRITE HONEST MISTAKES

· TREAT ALL WITH DIGNITY AND RESPECT

· DO THE RIGHT THING WHEN NO ONE IS AROUND – GET CDR’s INTENT AND MOVE OUT

· SPECIAL TRUST AND CONFIDENCE PLACED ON LEADERS

· VALUES ARE NON-NEGOTIABLE…EITHER YOU HAVE THEM OR YOU DON’T

· FITNESS, DISCIPLINE, AND WARRIOR ETHOS – THINGS YOU CAN’T TRAIN UP TO QUICKLY

· TAKE CARE OF FAMILIES RIGHT THE FIRST TIME

· KNOW WHY THINGS ARE DONE THE WAY THEY ARE…“CAUSE WE ALWAYS HAVE” OR “THE REG SAYS” ARE NOT GOOD ENOUGH

· ENCOURAGE GOOD IDEAS

· BE SAFETY AND SECURITY CONSCIOUS -- APPLY RISK MANAGEMENT

· BE A TEAM PLAYER – A WINNER!

