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COMMAND PHILOSOPHY





IT IS THE SOLDIER, NOT THE REPORTER, WHO HAS GIVEN US FREEDOM OF THE PRESS. 


IT IS THE SOLDIER, NOT THE POET, WHO HAS GIVEN US FREEDOM OF SPEECH.


IT IS THE SOLDIER, NOT THE LAWYER, WHO HAS GIVEN US THE RIGHT TO A FAIR TRIAL. 


IT IS THE SOLDIER, NOT THE CAMPUS ORGANIZER, WHO HAS GIVEN US THE FREEDOM TO DEMONSTRATE.


IT IS THE SOLDIER, WHO SALUTES THE FLAG, WHO SERVES UNDER THE FLAG, AND WHOSE COFFIN IS DRAPED BY THE FLAG, WHO ALLOWS THE PROTESTOR TO BURN THE FLAG.











      By Charles Province














“THE SOLDIER”





FITNESS


PHYSICAL, MENTAL, MORAL


 DISCIPLINE


DOING WHAT’S RIGHT WHEN NO ONE IS AROUND


BEING A SOLDIER ON AND OFF DUTY


WARRIOR ETHOS


– MISSION FIRST	





BOTTOM LINE





BACK UP SLIDES











OPEN AND APPROACHABLE 


POSITIVE ATTITUDE - CAN DO


TEAM PLAYER - TAKES EVERYONE TO GET MISSION ACCOMPLISHED


MEET YOU IN MOTOR POOL AND AT TRAINING


CSM AND STAFF SPEAK FOR COMMANDER


SENSE OF HUMOR





COMMANDER’S STYLE





A WINNER SAYS, “LET’S FIND OUT”-- A LOSER SAYS, “NOBODY KNOWS.” 


WHEN A WINNER MAKES AN ERROR HE SAYS “I WAS WRONG” -- WHEN A LOSER MAKES AN ERROR HE SAYS, “IT WASN’T MY FAULT.”


A WINNER CREDITS HIS WINNING TO “GOOD LUCK,” EVEN THOUGH IT WASN’T -- A LOSER BLAMES HIS “BAD LUCK,” EVEN THOUGH IT WASN’T.


A WINNER MAKES COMMITMENTS -- A LOSER MAKES EXCUSES.	


A WINNER SAYS “I’M NOT AS GOOD AS I OUGHT TO BE” -- A LOSER SAYS, ”I’M NOT AS BAD AS A LOT OF OTHER GUYS.”


A WINNER LISTENS -- A LOSER JUST WAITS UNTIL IT’S TIME TO TALK.


A WINNER RESPECTS THOSE WHO ARE SUPERIOR TO HIM, AND TRIES TO LEARN FROM THEM -- A LOSER RESENTS THOSE WHO ARE SUPERIOR TO HIM AND TRIES TO FIND CHINKS IN THEIR ARMOR.


A WINNER FEELS RESPONSIBLE FOR MORE THAN HIS JOB -- A LOSER SAYS, “I ONLY WORK HERE.” 


A WINNER SAYS “THERE OUGHT TO BE A BETTER WAY” -- A LOSER SAYS, “THAT’S THE WAY IT’S ALWAYS BEEN DONE.”


By Visual Sports Network 





       By Visual Sports Network 


       





       








“A WINNER”





WINNING SPIRIT; ENTHUSIASM


TRAINING TO STANDARD; MANAGEMENT; EXECUTION


PHYSICAL FITNESS


PRIDE AND DISCIPLINE


WARRIOR ETHOS – SOLDIER FIRST	


VALUES


FAMILIES


SAFETY





WHAT’S IMPORTANT TO                       �CDR





PRIDE AND DISCIPLINE IN EVERYTHING YOU DO


APPEARANCE (PHYSICAL, VERBAL, WRITTEN) - 10% MORE TO LOOK GOOD


ACCOUNTABILITY AND RESPONSIBILITY


TAKE CHARGE - PRUDENT RISK - ENTHUSIASM


GET INVOLVED - UNIT AND COMMUNITY


ENFORCE STANDARDS


MORALITY, INTEGRITY, LOYALTY, COURAGE, CANDOR


LEADERSHIP! MENTORING, CARING, STANDARD SETTING 


CONSIDERATION OF OTHERS








EXPECTATIONS �OF LEADERS





ALL TRAINING (SERGEANT’S TIME)


LINKED TO METL


CONDUCTED BY FIRST LINE LEADERS


AAR’D


TASK, CONDITIONS AND STANDARDS


TIME ON CALENDAR TO PREPARE - REHEARSAL


ALL MEMBERS OF UNIT PRESENT (INCL OFFICERS)


RISK ASSESSMENT IN EVERYTHING YOU DO


6 PARAGRAPH FIELD ORDER


SPONSORSHIP - FIRST 72 HOURS IN UNIT - IMPORTANT


SOLDIERS HAVE TITLES - NOT NICKNAMES - RESPECT THEM.





EXPECTATIONS OF �LEADERS - 2





ESPRIT DE CORPS - Proud Disciplined formations


TRAINING TO STANDARD


ADHERENCE TO FUNDAMENTALS


HEARING BAD NEWS EARLY


TAKING CARE OF SOLDIERS


ACKNOWLEDGING GOOD EFFORTS


FIXING BELOW STANDARD PERFORMANCES


MONTHLY COUNSELING; NCO AND JODSF AS WELL - LINKED TO QTB


TOP NOTCH PT AND APPEARANCE





WHAT MAKES CDR �HAPPY





POOR PLANNING – NOT FOLLOWING FM 7.0


OVER SCHEDULING - NO TIME FOR PREP


LACK OF INFORMATION SHARING


NOT CHECKING - DETAILS


DWI, DRUGS, MISCONDUCT 


NEGLECTING FAMILY


TOLERATING POOR PERFORMERS


LACK OF TEAM PLAY





WHAT MAKES CDR �UNHAPPY





HAVE A PLAN AND FOLLOW IT


DEVELOP YOUR SUBORDINATES


LEAD FROM FRONT - talk to troops often; create opportunities


ATTENTION TO DETAIL - UNITS DO WHAT COMMANDER CHECKS


DON’T WORK FOR OER


SET STANDARDS


FAMILY AND SOLDIER CARE - your own is always number one - treat family problems right first time


COMMUNITY INVOLVEMENT


KNOW YOUR BOTTOM LINES 





COMMANDERS





UCMJ/ADMIN ACTIONS ARE SERIOUS BUSINESS


EMPOWER JUNIOR LEADERS


FOLLOW FM 7.0/7.1 – TRAINING MEETINGS AND SCHEDULES


AAR EVERYTHING - LISTEN; COMMUNICATE


EO, PAO, RE-UP KEY STAFF MEMBERS


TAKE LEAVE


MORAL/MORALE IS TO PHYSICAL AS 3:1





COMMANDERS - 2





“EVERYTHING CAN BE TAKEN FROM MAN BUT ONE THING:   THE LAST OF HUMAN FREEDOMS - TO CHOOSE ONE’S OWN ATTITUDE IN ANY GIVEN SET OF CIRCUMSTANCES, TO CHOOSE ONE’S OWN WAY.”


				VICTOR FRANKEL





“MOST FOLKS ARE ABOUT AS HAPPY AS THEY MAKE THEIR MINDS UP TO BE.”


				ABRAHAM LINCOLN





“IF YOU DON’T KNOW WHERE YOU ARE GOING YOU MIGHT END UP SOMEPLACE ELSE.”


				YOGI BERRA








BE IN CHARGE
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