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DEPARTMENT OF THE ARMY

HEADQUARTERS, U. S. ARMY AIR DEFENSE ARTILLERY CENTER AND FORT BLISS

1733 PLEASONTON ROAD

FORT BLISS, TEXAS 79916-6816




REPLY  TO




ATTENTION OF:
ATZC-IS







           14 September 2004

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Minutes of Commissary Council Meeting, 24 August 2004

1.  The Fort Bliss Commissary Council met at 1000, 24 August 2004, in Bldg 1717.  Minutes of that meeting are enclosed.

2. The next council meeting will be 1000, Tuesday, 30 November 2004, in Bldg 1717.  All housing area mayors are requested to attend.  Activities on the installation are invited to send representatives.

3. Commissary Council Meetings are open to patrons in the Fort Bliss-El Paso area.

FOR THE COMMANDER:
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Colonel, EN







Director of Public Works and Logistics

DISTRIBUTION:

Cdr, WBAMC                                                               

Garrison Cdr 

SGS (for Cmd Group)                                          

Dep Cdr, Vet Svc, WBAMC       


  

Comdt, USASMA                       


  

Cdr, DENTAC                          


  

Cdr, 6th ADA Bde                        


  

Cdr, 11th ADA Bde                                                      

Cdr, 31st ADA Bde                                                      

Cdr, 35th ADA Bde                                   

Cdr, 108th ADA Bde                   

              

ATZC-IS

SUBJECT :  Minutes of Commissary Council Meeting, 25 August 2004

DISTRIBUTION :  (CONT)

Cdr, 32d AAMDC                                                        

Cdr, USACAS                                                    

Cdr, JTF-6                                                                    

Cdr, 976th MP BN                                                                      

IG                                                                                 

SJA

FB Commissary Officer (2)

DPWL (SGM)

Mayor, Aero Vista 

Mayor, South Logan Heights

Mayor, North Logan Heights

Mayor, George Moore

Mayor, Lindquist

Mayor, Pershing Heights      

Mayor, West Officer Hsg 

Mayor, South Officer Hsg 

Mayor, North Main Post

Mayor, South Main Post

Mayor, Enlisted Family Hsg

Mayor, North Hills (801)

Mayor, Van Horne Park

Mayor, Hayes Hsg

Mayor, William Beaumont Hsg          

Society of Military Widows                          

Junior Enlisted Family Ctr

FORT BLISS COMMISSARY
ADVISORY COUNCIL MEETING MINUTES

24 August 2004

1.  ATTENDANCE:  List of Attendees is at Enclosure 1.

On 24 August 2004, 1003 hours, in Bldg 1717, 2nd floor break room, Colonel  

Lawrence Sansone, Chairman and Director of Public Works and Logistics, called 
the meeting to order and welcomed everyone.  First-time meeting attendees were recognized.  COL Sansone also noted the presence of several housing area mayors 
and military unit representatives, and indicated he would like to see more of our
mayors and units in attendance.  Refreshments were distributed to all attendees.

2.  ITEMS COVERED:

     a.  REVIEW OLD BUSINESS:  The minutes from the 25 May 2004 meeting were distributed and reviewed.

           COL Sansone reviewed old business concerns:

            - Bar Code Pricing Accuracy:  Mr. Butler stated that the commissary continues to achieve accuracies well above the 99% mark, and this was again confirmed with the last audit run on Sunday, 22 August, with a 99.96% accuracy rate.  Customers were reminded to bring any pricing discrepancies to the attention of the cashier or the on-duty manager for immediate resolution.


- Availability of Bagged Lettuce and Salads:  Since the last meeting, Mr. Butler has increased the order quantities and supply cycle for pre-packaged salads to improve availability of these items.

- Extra Condiments for “Grab & Go” Sandwiches:  Sandwiches are wrapped with two condiment packs (mustard and mayonnaise) and extra condiments are now available in the “Grab & Go” area. 


- Blue Bell Ice Cream Products:  Blue Bell ice cream products arrived in the commissary in early June and have been popular with patrons.


Pasta Dinners in the Deli Department:  The commissary staff is currently working with the Deli sub-contractor on menu items and will report back on this at the next meeting.


b.  NEW BUSINESS:


- COL Sansone asked everyone to take copies of the flyers and announcements covering the Case Lot Sale, Internet Coupons and the Self Check-Out Program.


- Case Lot Sale:  Mr. Butler noted that there will be a “Worldwide Commissary Case Lot Sale” the weekend of 17-19 September 2004.  This is one of two annual commissary agency case lot sales (May and September).  Announcements of all sales are published in The Monitor.  This is a great opportunity for patrons to stock up on paper products, canned goods, snacks, pet foods and cleaning supplies, while achieving even greater savings.

- Internet Coupons:  Commissaries are once again accepting computer-generated internet coupons that meet the following criteria:  They must have a scannable bar code and cannot be for free products.  Photocopies or facsimile-generated coupons will not be accepted.  See this website for the press release:

http://www.commissaries.com/whatsnew.htm#coupons

- Self Check Out Registers:  The Defense Commissary Agency has introduced Self Check Out Registers at several commissary sites with great success.  The system is now scheduled to be fielded at many sites including Fort Bliss in mid-October.  The system will consist of four Self Check Out (SCO) registers monitored by a commissary employee to verify transactions, patron eligibility and provide assistance.  The system is similar to those commonly in use at other grocery stores and hardware outlet stores, and will accept credit, debit or cash.  Three existing check out lanes will be converted to the four SCO stations.  See this website for the press release:

http://www.commissaries.com/documents/news/news 2004/deca52-04.pdf

- Fort Bliss Commissary Store Sales:  Mr. Butler explained that sales have been great.  The commissary sales are well ahead of last year’s, measured by both dollar and product volumes.  Sales increases can be attributed to increased mobilization, patronage appreciation of commissary value compared with civilian grocers (an average savings of 30% or $2,700 for a family of four), and local improvements in store organization and stocking practices.  Mr. Butler indicated he is hiring additional staff and making some changes in shelf stocking patterns to coincide with the sales growth.

- Mr. Butler announced that he will retire at the end of September 2004 after more than 40 years of combined military and civilian service.  Mr. Butler indicated how much he enjoyed working with Team Bliss, and wished everyone well.  Mr. Kirk will be the interim Store Director until a permanent selection is made.


c.  QUESTION-AND-ANSWER SESSION:


     Question:  Are there jobs for students at the commissary, and what are the application procedures and hiring rules?
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      Answer:  Mr. Butler explained that the Fort Bliss Commissary is authorized eight positions under the Student Temporary Employment Program (STEP).  Additional information and application materials are available on-line at:

http://www.commissaries.com/inside deca/HR/index.htm  The number of local vacancies generally varies from zero to two positions.  Hiring selections are made locally using an approved referral list prepared by the Personnel Office.  In order to be selected, an applicant must be on the Referral List.  No preferences are given for family income or military status.  Minimum qualifications are:  US citizen, at least 16 years of age, enrolled in an accredited school with at least a half-time course load, and in good academic standing.  (Handouts on the program were printed from the website during the meeting and provided to the attendees.)

Question:  Can the commissary make rotisserie chicken available?


Answer:  Mr. Butler said that the commissary will research this with possible vendors and Mr. Kirk will provide a report back at the next meeting.


Question:  Can the commissary stock Blue Bell yogurt?


Answer:  Mr. Kirk will put in a request with the DeCA regional headquarters to add this to the approved stockage list.  He will report on the status at the next meeting.


d.  CLOSING REMARKS/ADJOURNMENT:  COL Sansone adjourned the meeting at 1045, and reminded everyone that the next meeting will be held on 30 November 2004 at 1000 hours.  He thanked everyone for their attendance and noted that the minutes will be in The Monitor and on the Fort Bliss web site.
Encl



                             Irma Ramirez

                                                                             Recording Secretary
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