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                         10 March 2003
SUBJECT:  Ft. Bliss Policies for Mobilizing Units

THRU: Commander,___________________Date________________

MEMORANDUM FOR Commander, 5035th GSU, Ft Bliss, TX 79916

I have read, understand, and will inform my soldiers of the Post Policies and Regulations included in this packet.

1.  Pre-Validation Phase. 

     a.  This phase is considered a  lock-down.  This means soldiers are not authorized to leave post nor consume alcohol.  The high OPTEMP your unit will undergo requires that your unit be locked down from the day of arrival of your ADVON until the unit validates.  Lock down means your soldiers will not leave Ft Bliss for non-military purposes at anytime.  The lockdown ensures a priority effort in completing mandatory training required for validation.   The lockdown period is normally two to three weeks.  Some are longer.

     b..  Training.  Commander and first sergeant will follow the training schedules and get to the right place at the right time.  Ensure all soldiers complete assigned tasks to the standard.  Ask questions, get it done right.  For safety and emergency reasons, each barracks will have a CQ and runner after 1800hrs until 0600hrs daily.  Times per soldier should not exceed two hours per shift.  All soldiers must attend training the following day.  Tell your assigned bus driver the times you need him/her to pick your unit up and where to take you.

     c.  Passes, leaves.  Passes for emergencies are authorized only by the 5035th GSU commander or executive officer or Mr. Doug Vogel, Deputy.  Units have no pass authority during this phase.  Submit leave/pass form with copy of Red Cross message or certified extract signed by unit commander or first sergeant.   

     d.  Others.  Soldiers can visit post facilities.  Alcohol purchase and consumption is prohibited.  Soldier appearance must be excellent.  Lights out NLT 2200hrs each night. Travel to Mexico prohibited. Family members not authorized to visit soldiers.  Commanders and first sergeants will attend the nightly meetings at 1800hrs, bldg 2445, uniform is BDU.  Purpose is to review the day’s accomplishments, 24, 48, and 72 hours-out training plans, and turn in required reports.  Commanders retain UCMJ authority over their soldiers.  The 5035th acts as you next higher chain of command.  Each unit will appoint a Mayor for their floor.  Mayors will assist the unit leadership to maintain discipline and cleanliness of the barracks and submit work orders for repair.  Provide a 72 hour ration forecast to the S4.  Provide unit armors to manage unit weapons.  Three or more soldiers walking will march in a formation.

 2.  Post-Validation Phase.  This phase signifies your completion of mandatory training and activities for deployment.  Your soldiers must be ready to deploy within a 24 hour window at all times.

     a.  Training:  You will continue to train after your validation.  Emphasis is NBC, night operations, physical fitness training, weapon safety checks, combat life-saver, uniform and TA-50 wear standards, METL and force protection training.  Physical training will be conducted at least three times a week but will not begin prior to 0615.  Team sports or organized athletics should be scheduled at least one day of the week. Running on post during hours of  limited visibility and when not a part of a unit formation will wear a full reflective vest while running or jogging.  Commanders will brief their training schedule highlights 24, 48,and 72 hours out at 1800hrs each night in bldg 2445.  
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     b.  Quality of Life, Room Standards and Visitations.  Commanders/First Sergeants will walk through their barracks once a week with inspections normally conducted prior to morning formations and not after 

duty hours or on weekends.  Routine room inspections will be listed as “checks”  by unit leadership in the CQ log.  The checks will be conducted at least three times per week and will include the cleanliness, security, safety, and the function of appliances and plumbing in the rooms.  Commanders may restrict 

soldiers from possessing alcohol in the billets based on alcohol or drug related incidents.  Visitors are s

authorized per the CG POLICY Number A-4, 16 Apr 01.  Cohabitation is prohibited.  Visitors will sign in and out with the barracks CQ.  CQs are required in each barracks.  Privately owned weapons and ammunition will not be stored in the barracks.  Lights out by 2300 during duty- and 2400hrs non-duty days.

     c.  Uniform.  The Battle Dress Uniform (BDU) is authorized for wear while shopping at service stations, convenience stores, and grocery stores on and off post.  They are not authorized for wear in shopping centers and malls.  The BDUs are authorized for wear in restaurants off post until 1800hrs.  Soldiers will not consume alcohol while wearing the BDUs off post.   

     d.  Passes and leaves.  The 5035th GSU commander must authorize passes for travel to Mexico and all Red Cross Messages.  Units may grant overnight passes that do not exceed 24 hours, the 5035th grants passes and leaves that exceed 24 hours.  

     e.  Others.  Commanders may authorize use of assigned busses to take soldiers off-post to a restaurant, movie theater, mall, etc. but not to liquor establishments.  The busses cannot travel outside of the El Paso area.  Families are encouraged to visit soldiers at Ft. Bliss.  Commanders retain UCMJ authority over their soldiers.  The 5035th acts as you next higher chain of command.  Each unit will appoint a Mayor for their floor.  Mayors will assist the unit leadership to maintain discipline and cleanliness of the barracks and submit work orders for repair.  Provide a 72 hour ration forecast to the S4.  Provide unit armors to manage unit weapons.  Three or more soldiers walking will march in a formation.

     f.   We will make every effort for every unit to have a family visitation prior to deployment. This time may be limited to a few hours and notification to family members may be as short as 24 hours.  Every effort will be made to schedule an opportunity for departing soldiers to visit with their families. 

     g.  Family Assistance Center toll free is 1-866-562-8158.  They can point you in the right direction in your local area depending on what your needs are.  They also have mobile training teams that can go just about anywhere.  They can help set up a Family Readiness Group, provide training on a variety of topics, do weekend workshops, Army Family Team Building, Financial Education, etc. 

3.  Commanders will brief their soldiers on their duty to follow the above policies and those contained in the orientation book provided to you upon your arrival to Ft. Bliss. 

______________________________________



(unit commander signature block and signature)
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